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Ph. +977 01 4002 238
E-mail: info@decon.org.np
Web: www.decon.org.np

BACKGROUND

The people are sovereign—they are the highest
form of political authority. Power flows from the
people to the leaders of government. The leaders
hold power till the time they hold the democratic
consent of the governed. And the consent of the
governed is secured through periodic elections
held in free and fair environment. In fact, people
elect their representatives at local, provincial and
national levels by exercising their democratic
franchise rights. The elected representatives at the
national, sub-nationalandlocal levels should listen
to their constituents —the people- and respond to
their needs and voices. Election, in fact, performs
as a self-corrective system. Political parties review
their performance and behaviour on the basis of
the vote they do receive in elections. Key role of
citizens in a democracy is to take part in elections
which should necessarily be conducted in a free
and fair environment. Besides, citizens should
participate in public spheres as maker and shaper
of public values, goods and services. Citizens ,
therefore, need to beinformed, educated about
civic issues for effective participation in public
spheres and watch critically as democratic watch
dog as to how political leaders, representatives
and administrative/government authority use or
abuse their powers.

Needless to say, free and fair periodic election is
the bedrock of democracy. What is important,
in a democracy, is not only strong democratic
institutions like Election Commission, public
service commission, national human rights
institution but also empowered citizenry with
independent and unencumbered agency to
perform meaningfully an active role inthe process
of democratizing democracy. In fact, it may be
possible to have democratic institutions in the
high politics of the state but allowing profound
injustice or irresponsibility to exist in the deep
local politics of the society.lt is therefore critical
to strengthen local democracy that matters to the
life of the citizens.

RELEVANCE OF DECoN

The Constitution of Nepal provides for
independent  constitutional bodies  and
institutions including the Election Commission
mandated to conduct elections. However, such
institutions can produce legitimate and credible

outcomes only when they were nourished and
enhanced by democratic exercises through
constructive civic engagement, robust oversight
of the citizens on the functioning of the state
institutions, and accountable and democratic
behavior and conduct of the political and
administrative leaders.

Itis to support to strength democratic institutions
and participatory democracy, free and fair
elections that Democracy and Election Concern
Nepal (DECoN) has been conceptualized and
incorporated aftermath of the enactment and
promulgation of the Constitution of Democratic
Federal State of Nepal. It is a nation-wide non-
partisan alliance of the civil society organizations
and distinguished citizens representing the
different walk of the Nepalese civil society.

Vision: Federal State of Nepal shall be a
democratically governed inclusive state where
citizens are empowered, active and responsible
and periodic elections across all levels are free
and fair.

Mission: To support in enhancing democratic
orientation and empowerment of citizens,
strengthening participatory democracy and
ensuring integrity of electoral institutions,
systems and processes

Goal: DECoN is committed to help strengthen
participatory democracy, empower citizens to
participate in democratic federal governance
instituted through legitimate free and fair
elections.

OBJECTIVES
The objectives of the DECoN have been as follows:

e To work with state and non-state institutions
and actors for enhancing participatory
democracy through civic and democracy
education, constructive civic engagement and
democratic dialogues across all levels namely
local, provincial and federal levels.

¢ To enhance and sustain the role and capacity
of civil society to create an environment
supportive to conduct free and fair elections
for expression of people’s consent

e To support in enhancing the integrity and
legitimacy of elections of the federal, provincial

and local levels through observations and
monitoring in close coordination with the
Election Commission of Democratic Federal
State of Nepal and other stakeholders.

e To collaborate with non-state membership
based civic and political institutions including
political parties, Nepal Bar Association,
Federation of Nepalese Journalists, Teachers
Associations, and Students’ Associations to
watch and oversee the fairness and integrity
of their elections.

e To establish and promote relations and
linkage with international electoral networks
and alliances and coordinate with them for
national poll observation and join in with
these networks to participate in such missions
overseas.

e To conduct studies, generate and document
knowledge and publish reports on democratic
politics, electoral systems, process, discuss
findings of the report with stakeholders
and engage with them through dialogues
and consultation in enhancing participatory
democracy, instituting reforms in electoral
institutions, processes and systems.

e To document strengths and weaknesses
especially fraud and irregularities and election
related human rights violation discerned in
the elections held across all levels.

e To share reports with stakeholders and hold
consultations with them for correcting the
weaknesses and deficits.

ORGANIZATIONAL STRUCTURE

DECoN is an alliance of organizations representing
civil society organizations both at the national and
sub-national levels and the citizen stakeholders
who hold interests and stakes in participatory
democracy, electoral institutions, free and fair
polls and strengthening of democratic polity in
the country. At the apex of the organization
is its national committee -the decision making
body- of the Alliance which is headed by Mr.
Neel Kantha Uprety, former chief election
commissioner of Nepal. It has an eleven member
working committee comprising of members
representing different civil society organizations.
DECoN has district level network members in
almost all 75 districts in Nepal. It has an advisory

body comprising of distinguished persons and
civil society leaders having reputation and
recognition in different walks the society. The
Alliance conducts its activities through several sub
committees and panels. It has a roster of experts
on several disciplines and thematic areas.

KEY STRATEGIC ACTION AREAS

DECoN delivers results through the following core
strategic actions:

e Capacity building, Training and Empowerment
Civic and Voter Education

Research studies and documentation
Advocacy, campaign and citizen mobilization
¢ Election monitoring and observation

DECON WORKING COMMITTEE

- Neel Kantha Uprety Chairperson
- Dr. Yam Bahadur Kissan Vice-Chairperson

- Dr. Mukti Rijal General Secretary
- Mahendra Lamsal Treasurer
- Seema Khan Member
- Sanju Sah Member
- Krishna Kumari Waiba Member
- Moti Lal Nepali Member
- Tuk Bahadur Thapa Magar Member

ADVISORY PANEL

An Advisory Panel consisting of distinguished
citizens guide and advise DECoN.

NATIONAL MEMBER ORGANIZATIONS

e Democracy and Elections Concern Nepal
(DECON)

¢ Democracy and Elections Support Institute
(DES-Nepal)

¢ Institute for Governance and Development

(IGD)

Jana Utthan Pratisthan (JUP-Nepal)

Dalit Welfare Association(DWA)

Lumbini Development Citizen Forum (LDCF)

Women Peace, Research and Development

Center (WPRDC)

¢ National Indigenous Women Forum (NIWF)

e Centre for Governance and Social
Transformation (CGST)

¢ Nepal Muslim Women Welfare Society (NMwWS)
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