
and local levels through observations and 
monitoring in close coordination with the 
Election Commission of Democratic Federal 
State of Nepal and other stakeholders.

•	 To collaborate with non-state membership 
based civic and political institutions including 
political parties, Nepal Bar Association, 
Federation of Nepalese Journalists, Teachers 
Associations, and Students’ Associations to 
watch and oversee the fairness and integrity 
of their elections.

•	 To establish  and promote relations and 
linkage with international electoral networks 
and alliances and coordinate with them for 
national poll observation and join in with 
these networks to participate in such missions 
overseas.

•	 To conduct studies, generate and document 
knowledge and publish reports on democratic 
politics, electoral systems, process, discuss 
findings of the report with stakeholders 
and engage with them through dialogues 
and consultation in enhancing participatory 
democracy, instituting reforms in electoral 
institutions, processes and systems.

•	 To document strengths and weaknesses 
especially  fraud and irregularities and  election 
related human rights violation discerned in 
the elections held across all levels.

•	 To share reports with stakeholders and hold 
consultations with them for correcting the 
weaknesses and deficits.

ORGANIZATIONAL STRUCTURE

DECoN  is an alliance of organizations representing 
civil society organizations both at the national and 
sub-national levels and the citizen stakeholders 
who hold interests and stakes  in participatory 
democracy, electoral institutions, free and fair 
polls and strengthening  of democratic polity  in 
the country.  At the apex of the organization 
is its national committee -the decision making 
body- of the Alliance which is headed by Mr. 
Neel Kantha Uprety, former chief election 
commissioner of Nepal. It has an eleven member 
working committee comprising of members 
representing different civil society organizations. 
DECoN has district level network members  in 
almost all 75 districts in Nepal. It has an advisory 

body comprising of distinguished persons and 
civil society leaders having reputation and 
recognition in different walks the society. The 
Alliance conducts its activities through several sub 
committees and panels. It has a roster of experts 
on several disciplines and thematic areas.

KEY STRATEGIC ACTION AREAS

DECoN delivers results through the following core 
strategic actions:
•	 Capacity building, Training and Empowerment 
•	 Civic and Voter Education  
•	 Research studies and documentation 
•	 Advocacy, campaign  and citizen mobilization
•	 Election monitoring  and observation

DECON WORKING COMMITTEE

-	 Neel Kantha Uprety	 Chairperson 
-	 Dr. Yam Bahadur  Kissan	 Vice-Chairperson
-	 Dr. Mukti Rijal	  General Secretary
-	 Mahendra Lamsal	 Treasurer
-	 Seema Khan 	 Member
-	 Sanju Sah	 Member
-	 Krishna Kumari Waiba	 Member
-	 Moti Lal Nepali	 Member
-	 Tuk Bahadur Thapa Magar	 Member

ADVISORY PANEL 

An Advisory Panel consisting of distinguished 
citizens guide and advise DECoN.

NATIONAL MEMBER ORGANIZATIONS 

•	 Democracy and Elections Concern Nepal 
(DECoN)

•	 Democracy and Elections Support Institute 
(DES-Nepal)

•	 Institute for Governance and Development 
(IGD)

•	 Jana Utthan Pratisthan (JUP-Nepal)
•	 Dalit Welfare Association(DWA)
•	 Lumbini Development Citizen Forum (LDCF)
•	 Women Peace, Research and Development 

Center (WPRDC)
•	 National Indigenous Women Forum (NIWF)
•	 Centre for Governance  and Social 

Transformation (CGST)
•	 Nepal  Muslim  Women  Welfare Society (NMwWS) 

Democracy and 
Election Concern 
Nepal (DECoN)

BACKGROUND
The people are sovereign—they are the highest 
form of political authority. Power flows from the 
people to the leaders of government. The leaders 
hold power till the time they hold the democratic 
consent of the governed. And the consent of the 
governed is secured through periodic elections 
held in free and fair environment. In fact, people 
elect their representatives at local, provincial and 
national levels by exercising their democratic 
franchise rights. The elected representatives at the 
national, sub- national and local levels should listen 
to their constituents –the people- and respond to 
their needs and voices. Election, in fact, performs 
as a self-corrective system. Political parties review 
their performance and behaviour on the basis of 
the vote they do receive in elections. Key role of 
citizens in a democracy is to take part in elections 
which should necessarily be conducted in a free 
and fair environment. Besides, citizens should 
participate in public spheres as maker and shaper 
of public values, goods and services.  Citizens , 
therefore,  need   to be informed, educated  about  
civic issues for effective participation in public 
spheres and watch  critically as democratic watch 
dog as to  how political leaders,  representatives 
and administrative/government authority use or 
abuse their powers.

Needless to say, free and fair periodic election is 
the bedrock of democracy.  What is important, 
in a democracy, is not only strong democratic 
institutions like Election Commission, public 
service commission, national human rights 
institution but also empowered citizenry with 
independent and unencumbered agency to 
perform meaningfully an active role  in the process 
of  democratizing democracy.  In fact, it may be 
possible to have democratic institutions in the 
high politics of the state but allowing profound 
injustice or irresponsibility to exist  in the deep 
local politics of the society.It is therefore critical 
to strengthen local  democracy that matters to the 
life of the citizens.

RELEVANCE OF DECoN
The Constitution of Nepal provides for 
independent constitutional bodies and  
institutions including the Election Commission 
mandated to conduct elections. However, such 
institutions can produce legitimate and credible 

outcomes only when they were nourished and 
enhanced by democratic exercises through 
constructive civic engagement, robust oversight 
of the citizens on the functioning of the state 
institutions, and accountable and democratic 
behavior and conduct of the political and 
administrative leaders.

It is to support to strength democratic institutions 
and participatory democracy, free and fair 
elections   that Democracy and Election Concern 
Nepal (DECoN) has been conceptualized and 
incorporated aftermath of the enactment and 
promulgation of the Constitution of Democratic 
Federal State of Nepal. It is a nation-wide non-
partisan alliance of the civil society organizations 
and distinguished citizens representing the 
different walk of the Nepalese civil society.

Vision:  Federal State of Nepal shall be a 
democratically governed inclusive state where 
citizens are empowered, active and responsible 
and periodic elections across all levels are free 
and fair.

Mission: To support in enhancing democratic 
orientation and empowerment of citizens, 
strengthening participatory democracy and 
ensuring integrity of electoral institutions, 
systems and processes

Goal: DECoN is committed to help strengthen 
participatory democracy, empower citizens to 
participate in democratic federal governance 
instituted through legitimate free and fair 
elections.

OBJECTIVES

The objectives of the DECoN have been as follows:

•	 To work with state and non-state institutions 
and actors for enhancing participatory 
democracy through civic and  democracy 
education,  constructive civic engagement and 
democratic dialogues across all levels namely 
local, provincial and  federal levels.                   

•	 To enhance and sustain the role and capacity 
of civil society to create an environment 
supportive to conduct free and fair elections 
for expression of people’s consent  

•	 To support in enhancing the integrity and 
legitimacy of elections of the federal, provincial 
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•		 ®fhgLlts bnx¿, g]�kfn af® P;f]�l;ozg, g]�kfn kqsf® 
dxf;+3, lzIfs ;+3x¿ ® ljBfyL{ ;+u7gx¿ h:�tf cfd 
hg;xeflutfdf cfwfl®t u}�/;/sf/L tyf ®fhgLlts 
;+3;+:�yfx¿sf] lgjf{rg eo®lxt ® ljZjf;gLo ;'lglZrt 
ug{ ;xof]u k'/\ofpgsf nflu� pgLx?;Fu ;xsfo{ u/L To:tf 
lgjf{rgx?sf] ko{j]�If0f ug]�{ . 

•		 cGt®f{li6«o :�t®sf lgjf{rg;Da4 ;~hfn tyf 
d~rx¿;Fu ;DaGw ® ;xsfo{ :�yflkt ® clej[l4 ug]�{ ® 
pgLx¿;Fusf]� ;xsfo{df ®fli6«o tyf cGt®f{li6«o :�t®df x'g] 
lgjf{rgsf] ko{j]�If0fdf ;xefuL x'g]� .

•		 nf]�stGq ® lgjf{rg k|0ffnL tyf k|lqmofsf]� af®]�df cWoog 
cg';Gwfg u®L ;"rgf tyf 1fgdf a[l4 ug]�{, To:tf 
cg';Gwfg, ;"rgf ;fdfu|L tyf k|ltj]�bgx¿sf]� k|sfzg 
u®L ;®f]sf®jfnfx¿nfO{ pknAw u/fpg] . 

•		 ;xeflutfd"ns nf]�stGqsf]� ;anLs®0f tyf 
lgjf{rg;Da4 lgsfo, k|0ffnL ® k|lqmofx¿sf]� ;'wf®sf 
nflu pgLx¿;Fu kl®;Djfb, k®fdz{ 5nkmn, ;Dd]ng 
cfof]�hgf ug]�{ . 

•		 ;a}� txsf lgjf{rgx¿df x'g]� ;s®fTds tyf gs®fTds 
ultljlwx¿ ljz]�ifu®L wfFwnL tyf clgoldttfx¿ 
® lgjf{rg ;Da4 dfgjclwsf® xgg\sf 36gfx¿sf]� 
b:�tfj]�hLs®0f ® ljt®0f ug]�{ ® To:�tf sldsdhf]�®Lx¿sf]� 
;'wf®sf nflu ;®f]�sf®jfnfx¿;Fu lg®Gt® k®fdz{ Pj+ 
ax; k}/jL ug]{ .

;+:�yfut ;+/rgf
8]�sf]�g ;xeflutfd"ns nf]��stGq, lgjf{rg ;Da4 lgsfox¿, 
:��jtGq ® eo®lxt lgjf{rg ® nf]��stflGqs k4ltsf]�� ;jnLs®0fdf 
rfxgf ® ;®f]��sf® ®fVg]�� ®fli6«o tyf If]��qLo:��t®sf gful®s 
;dfhsf ;+3;+:��yf ® k|ltli7t cu'jfx¿sf]�� ;femf d~r xf]�� . 
;+:��yfsf]�� sfo{sf®L ;ldltsf]�� ¿kdf ®x]��sf]�� s]��lGb|o sfo{ ;ldltsf]�� 
cWoIftf xfnnfO{ g]��kfnsf k"j{ k|d'v lgjf{rg cfo'Qm gLns07 
pk|]tLn]�� ug'{ePsf]�� 5 . s]��lGb|o sfo{ ;ldlt P3f® ;b:��oLo 5 . 
o;df ljleGg JolQmTjx?n] gful®s ;dfhsf ;+3;+:��yfx¿sf]�� 
k|ltlglwTj / ;xeflutf u®]��sf 5g\ . b]��zsf krxQ®}�� lhNnfdf 
o;sf]�� ;Dks{ ;~hfn ®x]��sf]�� 5 . k|ltli7t JolQm tyf gful®s 
;dfh ;+3;+:��yfx¿sf k|ltlglwx¿sf]�� Ps ;Nnfxsf® ;ldlt 
®x]��sf]�� 5, h;df g]��kfnL ;dfhsf]�� ljljwtf k|ltljlDjt 5 . o;n]�� 
cfˆgf ultljlwx¿ ljleGg pk;ldlt ® ;b:��o ;+:��yfx¿ dfkm{t\ 
ug]��{ ub{5 . o; ;+:��yf;Fu ljleGg laifout tyf ljwfut If]��qsf 
lj1x¿sf]�� Jojl:��yt ®f]��i6® ®x]�sf]� 5 .

k|d'v sfo{If]�qx¿
8]�sf]�gsf k|d'v sfo{ If]�qx¿ lgDg adf]�lhd ®x]�sf 5g\ M

•	 Ifdtf clej[l4, ;zlQms®0f tflnd ® k|lzIf0f 

•	 gful®s Pj+ dtbftf lzIff

•	 cWoog cg';Gwfg ® b:�tfj]�hLs®0f

•	 hgr]�tgf, hgjsfnt, cleofg ® gful®s kl®rfng

•	 lgjf{rg ko{j]�If0f ® cg'udg

8]�sf]�gsf]� s]�lGb|o sfo{ ;ldlt
–	 cWoIf M gLns07 pk|]�tL

– 	 pkfWoIf M 8f=ofdaxfb'® ls;fg

– 	 dxf;lrj M 8f=d'lQm l®hfn

– 	 sf]�iffWoIf M dx]�Gb| nD;fn

– 	 ;b:�o M s[i0fs'df®L jfOjf

– 	 ;b:�o M ;Ldf vfg

– 	 ;b:�o M ;~h' ;fx

– 	 ;b:�o M df]�ltnfn g]�kfnL

– 	 ;b:�o M 6'saxfb'® yfkf du®

;Nnfxsf/ 
8]�sf]�gnfO{ cfjZos ® lg®Gt® ;Nnfx ;'emfjsf nflu k|ltli7t 
gful®sx¿s]�f Ps ;Nnfsf® ;ldlt ®xg]� 5 . 

 ®fli6«o :�t®sf ;b:�o ;+:�yfx¿M

–	 nf]�stGq tyf lgjf{rg ;/f]sf/ g]kfn -8]sf]g_

–	 nf]�stGq / lgjf{rg ;xof]u k|lti7fg -b]�z – g]kfn_

–	 ;'zf;g tyf ljsf; k|lti7fg -cfOhL8L_

–	 hgpTyfg k|lti7fg -h]o"kL – g]kfn_

–	 blnt sNof0f ;+3 -l88An"P_

–	 n'lDagL ljsf; gful/s ;/f]sf/ d~r -Pnl8;LPkm_

–	 dlxnf zflGt, cWoog tyf ljsf; s]�Gb| -jk/8]s_ 

–	 cflbjf;L hghflt dlxnf d~r -PgcfO{8An"Pkm_

–	 ;'zf;g tyf ;fdflhs ¿kfGt/0f s]Gb| -l;lhP;6L_

–	 g]�kfn d'l:nd dlxnf sNof0f ;+3 -PgPd8An"8An"P;_

nf]stGq tyf 
lgjf{rg ;/f]sf/ 
g]kfn -8]sf]g_

k[i7e"ld
nf]�stGqdf d'n'ssf]� ;fj{ef}�d;Qf hgtfdf lglxt x'G5 . 
®fhsLo zlQm hgtfaf6 g}� lg;[[t x'G5 . hgtfn]� lgjf{rgåf®f 
cfˆgf k|ltlglwx¿nfO{ zlQm k|Tofof]�hg ub{5g\ . lgjf{lrt 
k|ltlglw Toltj]�nf;Dd ;Qfdf ®xG5g\, hltj]�nf;Dd pgLx¿nfO{ 
nf]�stflGqs ljlwåf®f zf;g ug]�{ cg'dlt gful®sx¿n]� lbPsf 
x'G5g\ . :�jtGq ® aflnu dtflwsf®åf®f :�yfgLo txb]�lv 
k|fb]�lzs ® ;+3Lo tx;Dd cfˆgf k|ltlglwx¿ lgjf{lrt ug]�{ 
u5{g\ . o;®L ;+3, k|b]�z ® :�yfgLo tx;Ddsf hgk|ltlglwx¿n]� 
cfˆgf lgjf{rg If]�qsf gful®ssf]� cfjZostf dx;'; u®L 
pgLx¿sf]� cfjfh ;'Gg]� ub{5g\ ® gful/sk|lt hjfkmb]xL x'G5g\ . 
®fhgLlts bnx¿n]� lgjf{rgdf k|fKt dtsf]� cfwf®df cfˆgf 
ultljlw ® Jojxf®x¿sf]� k'g®fjnf]�sg ub{5g\ . To;f] t 
lgjf{rg cfkm}�+df cfkm"nfO{ ;'wfg]�{ k|0ffnL / nf]stflGqs ljlw 
klg xf] .� nf]stflGqs ljlwaf6 ;DkGg x'g] lgjf{rgdf efu lng' 
nf]�stflGqs d'n'ssf gful®ssf]� d'Vo e"ldsf� xf]� . lgjf{rg 
:�jtGq ® eo®lxt tj®df x'g}� kb{5 . lgjf{rgdf efu lnO{ s]�xL 
aif{sf]� cGt®fndf x'g] cfjlws lgjf{rgdf dt lbP® dfq k'Ub}�g . 
oL afx]�s, gful®sx¿n]� ;fj{hlgs gLlt, k|lqmof ® ;]�jfx¿nfO{ 
a9L eGbf a9L hgd'vL agfpgsf nflu hgrf;f]�sf If]�qx¿df 
klg ;xefuL x'g}�k5{ . sd{rf®L jf ;]�jf k|bfos lgsfox¿n]� 
cfkm"nfO{ k|fKt clwsf®x¿sf]� s]� slt pkof]�u jf b'¿kof]�u 
u®]�sf]� lgu®fgL klg ug'{kb{5 . ;fy} nf]stGq, zflGt, ;'zf;g 
nufotsf laifox¿df ;';"lrt, k|lzlIft ® ;r]�t e}� ;fj{hlgs 
rf;f]�sf ;a}� If]�qx¿df ;xefuL x'g}�k5{ . 

:�jtGq ® eo®lxt ¿kdf ul®g]� cfjlws lgjf{rg g}� nf]�stGqsf]� 
d]�?b08 xf]� . nf]�stGqdf lgjf{rg cfof]�u, nf]�s;]�jf cfof]�u, 
®fli6«o dfgj clwsf® cfof]�u h:�tf nf]stflGqs lgsfox¿sf]� 
dxTj t 5Fb}�5, o;sf ;fy}� nf]�stflGqsL®0f k|lqmofdf oL 
lgsfox¿sf]� k|efjsf®L ® ;lqmo e"ldsf ;'lglZrt ug{sf 
nflu gful®s lgu®fgL klg h?®L x'G5 . nf]�stflGqs Joj:�yfdf 
;+a}�wflgs lgsfo Pj+ ;+:�yf dfq eP® k'Ub}�g . o:�tf ;+:�yfx¿n]  
;fdflhs c;dfgtf, lje]�b, s'zf;g  h:tf cnf]�stflGqs 
cfr/0f Pj+ Jojxf/ jf gsf®fTds lqmofsnfk cGTo ug{sf 
nflu :�yfgLo txb]lv g} lg/Gt/ kxn ug'{kb{5 . :yfgLo:t/ b]
lv g} ;lqmo gful®s ;xeflutf / nf]�stlGqs cEof;  klg 
plQs}� dxTjk"0f{ x'G5 . 

8]�sf]�gsf]� cfjZostf / dxTj
g]�kfnsf]� ;+ljwfgn]� :�jtGq ;+j}�wflgs lgsfosf¿kdf 
cGo cfof]�ux¿;Fu}� lgjf{rg cfof]�unfO{ klg ®fv]�sf]� 5, 

h;sf]� clwsf® If]�q :�jtGq ® lgZkIf ¿kdf ;a}� k|sf®sf 
lgjf{rgx¿ u®fpg' xf]� . t® o:�tf lgsfox¿n]� tadfq j}�wflgs 
® ;a{:�jLsfo{ pknAwL xfFl;n ug{ ;S5g\, ha ltgLx¿nfO{ 
nf]�stflGqs ;xeflutfåf®f lqmofzLn agfO{G5 . gful®sn] 
To:�tf ;+:�yfx¿sf]� sfo{k4lt ® bfloTjsf ;fy}� ®fhgLlts 
tyf ;fj{hlgs cu'jfx¿sf]� nf]�stflGqs cfr®0fsf]� ljz]�if 
lgu®fgL ug'{ kb{5 . 

nf]�stGq tyf lgjf{rg ;®f]�sf® g]�kfn -8]�sf]�g_ n]� g]�kfnsf]� 
;+ljwfg hf®L e}� sfof{Gjogdf cfPsf] ;Gbe{df ;xeflutfd"ns, 
:�jtGq ® eo®lxt lgjf{rgsf nflu nf]�stflGqs ;+:�yfx¿nfO{ 
;xof]�u ® ;zQm agfpg' kg]�{ dfGotfnfO{ cfTd;ft u®]�sf]� 5 . 
of]� ®fli6«o :�t®sf :�jtGq gful®s ;dfhsf ;+3;+:�yfx¿ ® 
;Ddflgt gful®s cu'jfx¿sf]� ;femf d~r xf]�, h;n]� g]�kfnL 
;dfhsf ljljwtfsf]� k|ltlglwTj ub{5 . 

kl®b[ioM nf]�stflGqs k4ltåf®f ;'zfl;t ® ;dfj]�zL g]�kfn 
hxfF gful®sx¿ ;zQm, ;lqmo ® pQ®bfoL x'g'sf ;fy}� ;a}� 
txsf lgjf{rgx¿, :�jtGq ® eo®lxt ¿kdf ;DkGg x'g]�5g\ . 

®0fgLltM gful®sx¿sf] ;lqmo ;xeflutf, ;xeflutfd"ns 
nf]�stGqsf]� ;'b[9Ls/0f Pj+ :jR5 lgjfr{g k|0ffnLsf] 
;'lglZrttf 8]�sf]�gsf]� gLlt ®x]�sf]� 5 . 

kl®nIoM gful®ssf]� ;zlQms/0f Pj+ ;xeflutfd"ns 
nf]�stGqsf]� ;anLs®0fdf ;3fp k'¥ofpg 8]�sf]�g k|ltj4 5 . 

p2]�Zox¿
8]�sf]�gsf p2]�Zox¿ lgDgadf]�lhd ®x]�sf 5g\ M

•		 :�yfgLo, k|fb]�lzs ® ;+3Lo txdf nf]�stflGqs ;Djfb, 
gful®s ;xeflutf tyf nf]�stflGqs lzIffsf]� dfWodåf®f 
;xeflutfd"ns nf]�stGqsf]� ;anLs®0fsf nflu ;/sf/L 
tyf u}�/;/sf/L If]�qsf ;+3;+:�yfx¿;Fu glhs ®x]�® sfd 
ug]�{ . 

•		 :�jtGq ® eo®lxt dtfb]�zsf nflu ;s®fTds jftfj®0f 
lgdf{0f ug{, ;fdflhs ;+3;+:�yfx¿sf]� sfo{Ifdtf ® 
e"ldsfsf]� lg®Gtt®tf ;'lglZlrt ub}�{ :�t®f]�Gglt ug]�{ .

•		 lgjf{rg cfof]�u ® cGo ;®f]�sf®jfnfx¿;Fusf]� ;xsfo{df 
;+3Lo, k|fb]�lzs ® :�yfgLo txsf lgjf{rgx¿sf]� lgoldt 
¿kdf kl®j]�If0f ® cjnf]�sgsf dfWodåf®f logLx¿sf]� 
ljZj;gLotf ® j}�wflgstfsf]� clea[l4df ;xof]�u 
k'¥ofpg]]� .

nf]stGq tyf lgjf{rg 
;/f]sf/ g]kfn -8]sf]g_

kf]=a= g++ *!#$, kmf]g g+M )!–$))@@#^
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